NouswDN R

MALING
ROAD

NOTICE

ANNUAL GENERAL MEETING
WEDNESDAY November 27, 2024

5.30pm @ Lennox Wine 114 Maling Rd

Agenda for Annual General Meeting

Apologies

Confirmation of Minutes of last AGM

President’s Report

Audited Financial Report 2023-2024

Marketing Coordinator Team Report

Election of Office Bearers

General Business including Bendigo Bank Cheque
Presentation



MALING
ROAD

MEETING MINUTES

Meeting Type

Annual General Meeting

Date

Thursday 30th November 2023

Time

6.03 pm

Location

Chapter Three
133 Maling Road, Canterbury 3126

Attendees

Chris Katopodis (Canterbury Eye Care) Member
Peter Barclay (Mailing Road Toy shop) Member
Tiana Ding (Protea Pearls and Jewels) Member
Lisa Luke (Rustic Heart) Member

David Mason (Rustic Hear) Guest

Robert Vickery (Outwears) Guest

Linda Vickery (Outwears) Member

Venesha Permall (Café Gateaux) Member

Alan Siavashan (Alley Cat Café) Member
Juliann Byron (Bendigo Bank) Member

Megan Baker (Bendigo Bank) Member

Rachel (Bendigo Bank) Guest

Michelle Brooks (Peachie Lingerie) Member
Paul Merheb (Chicken or the egg) Member
Gosia Gibson (Lennox Wine) Member

Steve Williams (Marketing Coordinator)

Apologies

Joe Giblin (Maling Road Toy Shop) Member
Becky (Reflections) Member
Pam Baker-Smith (Little Alpaca) Member

Absent

CoB
Representatives

Nancy Multari (City of Boroondara)
Lucinda Bakha (City of Boroondara)

Agenda Item

Discussion | Outcome

1

Chairperson Welcome - Peter Barclay

Apologies & Attendance - Steve Williams

Confirmation of previous AGM Minutes
Moved: Julianne Byron
Seconded: Linda Vickery
Carried




Presidents Report - Peter Barclay

On behalf of the existing committee members of the MRBA, | am delighted to be able to formally share my
insights, observations, and comments on the FY23 year as part of my President's Report.

As a committee, we have seen considerable changes in trading conditions, accelerated movement from bricks
& mortar retail towards online, and increased competitive pressure as conditions normalise post-COVID from
other shopping strips and large retail shopping centres. With this in mind, the committee, consistent with
elements of the strategic plan, has been focused on growing awareness, appeal and visitation to Maling
Road.

For a small shopping strip with circa 70 businesses spread across multiple areas, we have worked on growing
our relevance and attractiveness to the community via a mix of event-based activity, social and digital media,
and community engagement supported by council and community members.

From an event perspective, Maling Road produces a significantly disproportionate number of events, given its
size, budget and committee members. In the FY23 Year, we initiated and completed many events, from
Mother’s Day, VIP/Christmas shopping event, Halloween, Easter Egg Hunt, Kris Kindle, Autoclassico and some
other trader-initiated activities that, at a macro level created an impactful difference and on the most part,
highly appreciated by our community.

An observation is that those Traders that leveraged these events where they could, via digital media, in-store
specials, and other activities, were able to increase both awareness and interest, resulting in increased
visitation of these events to the benefit of all, resulting in what | call the multiplier effect with improved
trading outcomes at a macro level. Not all events deliver an immediate commercial/trade outcome, but
collectively, they assist in Maling Road community appeal and awareness that leads to visitation and trade.

In community engagement, the association plays an active role in engaging with the council and residents of
matters of interest. In FY23, the committee engaged on the Maling Road Placemaking Plan, Carparking
options, Maling Road Improvements and many community groups and local matters, leading to some positive
outcomes. This is a unique attribute of Maling Road, as we have an active community, willing and ready to
engage, who seek traders' input and generally care about our well-being. A good example (one of many) is
the Canterbury Friends community group, who have over the years, actively been engaged in improving the
aesthetics of Maling Road with great effect, improving the appeal of the precinct.

From an operational perspective, in FY23 we faced several challenges during this period, we transitioned
across 3 marketing agencies, increased our grant and funding activities, and despite some key positions not
being filled, the committee managed as best we could the administrative activities, with good support from
Creative Community (Steve) and Council, despite some key positions not being filled. On a holistic level, given
these extraordinary circumstances, | am immensely proud and appreciative of the committee members'
support and wish to express my appreciation.

| also want to call out the exceptional, tireless, and totally committed efforts of Athena who, during this
challenging period as the President, consistently ran the committee, drove much of the activities and selfishly
put herself forward for the benefit of all traders. Athena made a material difference, and her commitment
ensured the MRBA could continue and secure funding through the ‘special levy’ review at a time we were at
risk of imploding. There is so much more | wish to say, but when you see Athena — consider letting her know
how valuable she is and express your appreciation — which she has never sought.

“all present agreed with Peter’s sentiment regarding Athena”

The future looks promising, notwithstanding the economic conditions, competitive pressures, drive for
relevance and visitations. In recent times | have seen an increase in interest and expressed desire from many
traders and locals to participate in the association. Our association will thrive through the collective benefit
of a strong association and active non-committee-member trader engagement. Trader alignment, backed by
active participation in my view, is a key ingredient of the success of our shopping precinct. This | call the
accelerator effect of a strong, focused and well-supported association that will ensure we meet current
challenges and ultimately thrive to the benefit of all.




MALING
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Financial Statement and Report 2021/2022
Steve Williams - Delivered the treasurer report

Revenue For the current period, the major revenue item was Special Rate funds, which represented more
than 67% of total income.

The MRBA income of $103,307 was derived from four major sources during this reporting period.
e SRCS funds $72,647, which is 70% of income.

e Grant funding Triennial Auto Classico $10,327, 10% of income

¢ Grant Funding Bendigo Bank KK $7,430 7% of income

* Income Auto Classico $13,202 13% of Income Expenditure:

The MRBA expenditure for the reporting period was $125,081.52.
The breakdown of major expenditure is as follows:

* MRBA Promotions & Marketing spend $73,780.93 — 59% of the total spend for the reporting period.

The key components of this spend were:

o Halloween $1603.63 1% of spend.

o Christmas KK $31,870.04 25% of spend.

o Radio Promotion $4,490.91 4% of Spend

o Mother’s Day Promotion $6,363.02 5% of Spend
o Auto Classico $29,235.34 23% of Spend

o Easter $217.99 0.2% of Spend Total $73,780.93

eAdministration spend $9,622.39 — 7% of total spend for the reporting period.

The key components of this spend were:

o Audit & Accounting $5,329.91 4.5% of Spend

o Insurance $942.53 0.8% of Spend o Bank Fees $84.83 0.1% of Spend

o Subscriptions $830.03 0.7% of Spend

o Meetings $593.18 0.5% of Spend

o Website Hosting Maintenance $1073.00 0.9% of Spend Total $9622.39

* MRBA Consulting spend $41,604 — 33% of the total spend for the reporting period.
The key components of this spend were:

o Traction (digital marketing) $9,000 7.2% of Spend.

o CCE consulting $32,640 26.1% of Spend.




o Total $41,604

The % spend for each category is in line and exceeds industry standards, the MRBA still has room for
improvement and will be reviewing its administrative expenses going forward.

o Audit and Accounting — High for the size of the organization
o Website Hosting & Maintenance — review cost and site
o Insurance — low — does it meet our needs?

Cash On Hand:
The MRBA bank account balance on 30th June 2023 is $54,714.83.

The Association is in a satisfactory cash position.

The Maling Road Business Association INC. Account 120093919 $48,567.31

The Maling Road Business Association INC, Gift Voucher Account 149344863 $1,559.09
Maling Road Events Account 185693967 $4,588.43

Total $54,714.83

*All Balances reconcile with the balance sheet in Xero:
Current Assets and Liabilities There are no Equipment and fittings to be written down.
The only liabilities were creditors, covered more than 5 times by cash reserves.

Moved by: Lisa Luke
Seconded by: Linda Vickery
Carried

Election of the management committee
All positions were declared vacant: There were 4 Nominations for positions:

Vice President - Jo Giblin - Maling Road Toy Shop
Secretary - Linda Vickery - Outwears

Treasure - Alan Siarashan - Alleycat Cafe

General Member - Gosia Gibson - Lennox Wine

Steve Williams asked for nominations from those gathered for the position of president:

® President - Paul Merheb - Chicken or the egg, was nominated and confirmed
e The remainder of General Member positions were filled by a show of hands

The below members are the confirmed committee from the 30th of November 2023 until the next AGM.

President - Paul Merheb - Chicken or the egg
Vice President - Jo Giblin - Maling Road Toy Shop
Secretary - Linda Vickery - Outwears
Treasure - Alan Siarashan - Alleycat Cafe
General Members
o Lisa Luke - Rustic Heart
Tiana Ding - Protea
Gosia Gibson - Lennox Wine
Meagan Baker - Bendigo Bank
Rachael Pearce - Inner East Community Finance
Vanesha Permall - Cafe Gateaux

o O O O O

All positions were endorsed unanimously.
by all members in attendance.
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Time Closed

6.35 pm by Athena Katopodis

Next Meeting

Committee Meeting: Thursday, December 7th, 2023, Bendigo Bank Board Room —
8.30amto 9.30 am

Actions Arising from AGM

Banking Instructions:

People to be removed from the MRBA Banking.

e Peter Barclay

e Athena Katopodis

e Lisa Luke

e Julie Okalyi (Restricted)

o Steve Williams (Restricted)

People to be added as signatories
e Paul Merheb - President
e Linda Vickery - Secretary
e Alan Siarashan - Treasurer
® Jo Giblin - Vice President

Consumer Affairs Victoria
e SW to lodge statement
o Remove P.Barclay as Secretary
o Add L. Vickery as Secretary




MALI Nc P.O. Box 280 Canterbury VIC 3126
info@mali d. .
ROAD " ABN 653 512 162 20

President’s report to AGM for 2023/2024

Welcome to our AGM. I'll start with an introduction as this has been my first year as
President and this is my first President’s report. For those of you who do not know me,
my name is Paul Merheb and | own and manage Chicken or the Egg Café and have been
on Maling Rd for over 7 years.

| would like to say that | honestly took on the role of President last year with the intent
of only being a caretaker, essentially to prevent the MRBA from ceasing to exist. As the
year progressed, although there were some frustrating and trying times, | embraced
and really did begin to enjoy the role and challenges, and given the opportunity, am
committed to remain motivated in this role moving forward.

Our current committee consists of 6 members. Myself (president), Linda Vickery
(secretary), Alan Siavoshan (treasurer), and general committee members Lisa Luke,
Gosia Gibson and Tiana Ding. | would like to remind everybody that our committee
members volunteer their time free of charge, in the hope of making our iconic street
better each year.

When we took over the MRBA last year, we had no idea what was in store for us! But
we quickly started to realise how badly the association had been neglected.

If you did not know, the MRBA legally must hold a meeting every three (3) months. We
decided to hold meetings every single month this year. We felt the additional attention
was required to fix the many issues and also to manage the ongoing operations of the
association. This committee was dedicated, motivated and highly active, and we did
our best to make a positive impact to our street and with structure, process and
procedure, have proudly and successfully brought the association back to life. | would
like to acknowledge and thank the committee members for their time and efforts this
year.

But we did not achieve this alone. A thank you goes out to the Economic Development
team at council. Although heavily understaffed, the small team still assisted where they
could. We did not receive the full support we expected this year. Moving forward, we
are hoping for more council resources, which will lead to better engagement and
support for the associations. Our success was also made possible with the support of
our newly reappointed marketing co-ordinators Marketa. To Stavros and Circe, thank
you for helping us successfully navigate through a truckload of compliance issues,
challenges and neglected association commitments that have taken us the better part
of a year to overcome and successfully complete....and it is worth making note, that
this was all done while still pushing forward with helping to organise and coordinate
events, submitting grant proposals and acquittals, helping the committee find a new
financial team and many other supportive actions throughout the year. We could not
have done it without you, and we offer you our thanks and gratitude.



A huge thank you also goes out to the Community Bank Canterbury, who are our
greatest independent financial supporters and partners in many of our street events.
And this year to further partner with us to be the MRBA’s new sole Maling Road Gift
Card Seller. Your support means the world to us. We value our strong relationship, and
we look forward to building on it for many more years to come.

Before getting into the next topic, | would like to talk a minute about our levies. | would
like to point out that Maling Rd has the second smallest annual special rate budget in
Boroondara of approximately $70,000. And that by comparison is very small.
Neighbouring shopping precincts in Boroondara, such as Kew Junction have $300,000
and Burke Rod Camberwell has a $630,000 annual budget. So, what the MRBA achieves
bang for buck, is truly remarkable. To run an event like KK, the Maling Rd Expo or
Autoclassico costs around $30k per event. Putting this in perspective, running two such
events uses most of our annual special rates budget! This year we ran three of these
events.

Let’s take a look at the year that just passed.

Apart from the ever-successful Autoclassico which was the biggest in its 7 year history
with an estimated 20,000 attendees, here are some of the other events related to
Maling Road

- KristKindl 2023 — over the three weekends leading up to Christmas, we did see an
increase of foot traffic on the street. The live entertainment coupled with Christmas
cheer had our street buzzing and we received reports of increased business activity for
many traders.

- Beautification project — undertaken and completed in January/February 2024
between the train station and Maling Road shops. A positive change to the aesthetics
of the area and | believe the area is now being enjoyed by many shoppers and visitors
to our street.

- Controversial council approval of Maling Road becoming one way. Although this has
been approved, it is NOT in the budget to be started until 2027/2028. This is due to
major gas works needing to be completed in the same area of Maling Road circa 2027.
- Maling Road Expo — with a partial street closure — where we had retailers trading out
on the footpaths, live bands and other roaming entertainment. Again, there was
increased foot traffic on the street, and we are still hearing of some shoppers returning
recently to the street thanks to this event.

In other news, a new Councillor has been voted in to the Maling Road Ward — Shima
Ibuki, who has been actively involved in our local community for many years and from
what | can see, has a genuine care for community and a love for this area. | believe in
this year’s election; the best candidate DID win. Shima, we look forward to working
together with you and we wish you the best of luck. Welcome to the Maling Road Ward
and on behalf of the MRBA, congratulations!

Paul Merheb
President
Maling Road Business Association
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Maling Road Business Association Inc.
ABN: 65 351 216 220

Committee’s Report
for the Year Ended 30 June 2024

Your Committee members present the Financial Report of the Maling Road Business Association Inc. for the
financial year ended 30 June 2024.

Committee Members
The names of committee members at the date of this report are:

Paul Merheb — President

Linda Vickey — Secretary

Alan Siavoshan — Treasurer

Lisa Luke — Committee Member
Tiana Ding — Committee Member
Gosia Gibson — Committee Member

Principal Activities
The principal activities of the association during the financial year were:
- To constantly improve and promote the Maling Road Shopping Centre;

- To generate and manage the collective marketing, promotion, advertising and business development
activities for the Maling Road traders;

- To manage the affairs of the Association;

- To engage with the business owners and operators, represent their interests and work with them for the
collective benefit of the Maling Road Shopping Centre;

- To develop positive relationships with our key stakeholders who impact and influence the role and function
of the Maling Road Shopping Centre;

- To engage in such other activities as may benefit the Maling Road/Canterbury community.
Significant Changes

No significant changes in the nature of the Association’s activities occurred during the year.
Operating Result

The net surplus for the year ended 30 June 2024 amounted to $38,810. (30 June 2023 — net deficit of $21,474)

Signed in accordance with a resolution of the Members of the Committee.

Paul Merheb - President Alan Siavoshan — Treasurer



Maling Road Business Association Inc.
ABN: 65 351 216 220
Statement of Financial Position

As at 30 June 2024

Note 2024 2023
$ $

Current Assets
Cash and Cash Equivalents 4 61,628 54,715
Trade and Other Receivables 5 43,759 7,302
Total Current Assets 105,387 62,017
Total Assets 105,387 62,017
Current Liabilities
Trade and Other Payables 6 5,893 1,333
Total Current Liabilities 5,893 1,333
Total Liabilities 5,893 1,333
Net Assets 99,494 60,684
Equity
Retained Surpluses 7 99,494 60,684
Total Equity 99,494 60,684

The accompanying notes form part of these financial statements.

2



Maling Road Business Association Inc.
ABN: 65 351 216 220

Statement of Comprehensive Income
For the Year ended 30 June 2024

Note 2024 2023

$ $

Revenue 2 163,951 103,607
Expenses 3 125,141 125,081
Net Surplus/(Deficit) 38,810 (21,474)
Net Surplus/(Deficit) Attributable to Members of the Association 38,810 (21,474)

The accompanying notes form part of these financial statements.

-3-



Maling Road Business Association Inc.
ABN: 65 351 216 220

Statement of Cash Flows
As at 30 June 2024

Note 2024 2023
$ $

CASH FLOW FROM OPERATING ACTIVITIES
Receipts from City of Boroondara — Special Rate 70,244 72,647
Miscellaneous Income & Reimbursements 2,437 7,430
Grants & Sponsorship Income 91,270 23,531
Payments to suppliers (157,038) (129,044)
Net Cash provided by (used in) operating activities 8 6,913 (25,436)
Net increase (decrease) in cash held 6,913 (25,436)
Cash at beginning of the year 54,715 80,151
Cash at end of year 9 61,628 54,715

The accompanying notes form part of these financial statements.

4.



Maling Road Business Association Inc.
ABN: 65 351 216 220
Statement of Changes in Equity
For the Year ended 30 June 2024

Retained Surpluses at beginning of year

Surplus/(Deficit) for the year

Retained Surplus at end of year

2024 2023

$ $
60,684 82,158
38,810 (21,474)
99,494 60,684

The accompanying notes form part of these financial statements.

-5-



Maling Road Business Association Inc.
Notes to the Financial Statements
For the Year ended 30th June 2024

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The association’s committee has determined that the incorporated association is not a reporting entity
because there are no users dependant on general purpose financial statements. This financial report is
therefore a special purpose financial report that has been prepared in order to satisfy the financial
reporting requirements of the Associations Incorporation Reform Act 2012 and to meet the needs of
members.

The association has been classified as a Tier 1 association for the 2024 financial year as per the
Associations Incorporation Reform Act 2012 due to the association’s revenue being below $250,000.
The association is required to provide annual audited statements of account to the City of Boroondara
as per the association’s Funding Agreement with the City of Boroondara.

The financial statements have been prepared in accordance with the following Australian Accounting
Standards:

AASB 101 Presentation of Financial Statements

AASB 107 Statement of Cash Flows

AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors
AASB 1031 Materiality

AASB 1048 Interpretation of Standards

AASB 1054 Australian Additional Disclosures

The financial statements have been prepared on an accruals basis and are based on historical costs and
do not take into account changing money values except where specifically stated.

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

(a) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, other
short-term highly liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities on the balance
sheet.

(b) Property, Plant and Equipment
Property, plant and equipment are carried at cost, independent or committee’s valuation. All
assets, excluding freehold land and buildings, are depreciated over their useful lives to the
association.

Increases in the carrying amount arising on revaluation of land and buildings are credited to a
revaluation reserve in the association’s equity if applicable. Decreases that offset previous
increases of the same asset are charged against fair value reserves directly in equity; all other
decreases are charged to the income statement. Each year the difference between depreciation
based on the re-valued carrying amount of the asset charged to the income statement and
depreciation based on the asset’s original cost is transferred from the revaluation reserve to
retained earnings if applicable.



Maling Road Business Association Inc.
Notes to the Financial Statements
For the Year ended 30th June 2024

(©)

(d)

(e)

®

The carrying amount of plant and equipment is reviewed annually by the committee to ensure it
is not in excess of the recoverable amount from these assets. The recoverable amount is assessed
on the basis of the expected net cash flows that will be received from the asset’s employment and
subsequent disposal. The expected net cash flows have not been discounted in determining
recoverable amounts.

Depreciation (where applicable)

The depreciable amount of all fixed assets including building and capitalised lease assets, but
excluding freehold land, is depreciated on either on a straight line basis over their useful lives to
the entity commencing from the time the asset is held ready for use or on a diminishing value
basis as appropriate. Leasehold improvements are depreciated over the shorter of either the
unexpired period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable asset are:

Buildings 2.5%

Plant and Equipment 10-50 %
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each
balance sheet date. An asset’s carrying account is written down immediately to its recoverable
amount if the asset’s carrying amount is greater than its estimated recoverable amount.

Revenue

Grants - Receipts from Council & Other Grants

Grant revenue is recognised in the statement of comprehensive income when the entity
obtains control of the grant and it is probable that the economic benefits gained from the
grant will flow to the entity and the amount of the grant can be measured reliably.

If conditions are attached to the grant which must be satisfied before it is eligible to receive the
contribution, the recognition of the grant as revenue will be deferred until those conditions are
satisfied.

When grant revenue is received whereby the entity incurs an obligation to deliver economic value
directly back to the contributor, this is considered a reciprocal transaction and the grant revenue is
recognised in the statement of financial position as a liability until the service has been delivered
to the contributor, otherwise the grant is recognised as income on receipt.

All revenue is stated net of the amount of goods and services tax (GST).

Income Tax
As the association is a not for profit institution, it is exempt from paying income tax.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount
of GST incurred is not recoverable from the Tax Office. In these circumstances, the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the balance sheet are shown inclusive of GST. Cash flows are
presented in the cash flow statement on a gross basis, except for the GST component of investing
and financing activities, which are disclosed as operating cash flows.

Events Occurring After Reporting Date
If information is received after statement of financial position date about conditions that were in
existence at reporting date, the committee shall make such disclosures where applicable.



Maling Road Business Association Inc.

Notes to the Financial Statements
For the Year ended 30th June 2024

2. Revenue

City of Boroondara Receipts — Special Rate
Miscellaneous Income & Reimbursements
Grants

Sponsorship Income

3. Expenses

Accountancy Fees

Advertising & Promotion

Auto Classica

Christmas Community Day

Digital Marketing

Halloween Event

KK Festival

Maling Road Business Expo
Marketing Co-Ordinator
Street/Christmas Decorations
Subscriptions

Website (Hosting & Site Development)
Other Expenses (Refer Detailed P & L)

4. Cash and Cash Equivalents

Bendigo Bank Events Account
Bendigo Bank Business Account
Bendigo Bank Club Account

5. Trade and Other Receivables

Current

Trade Debtors
Prepayments
Provision for GST

Total Trade and Other Receivables

2024 2023
$ $
70,244 72,647
2,437 7,430
66,520 10,327
24,750 13,203
163,951 103,607
2,185 2,814
430 4,491
10,549 29,235
15,280 7,270
- 9,000

3,349 1,604
5,240 24,129
26,374 -
39,620 32,640
13,842 471
1,043 830
2,688 1,073
4,541 11,524
125,141 125,081
3,747 4,589
1,559 1,559
56,322 48,567
61,628 54,715
43,759 6,355
- 54

- 893
43,759 7,302
43,759 7,302




Maling Road Business Association Inc.

Notes to the Financial Statements
For the Year ended 30th June 2024

6. Trade and Other Payables

Current

Trade Creditors

Credit Card Account

Provision for GST

Total Trade and Other Payables

7. Retained Surpluses

Retained Surpluses at the Beginning of the Financial
Year

Add
Net Surplus attributable to members of the association

Less
Net Deficit attributable to members of the association

Retained Surpluses at the End of the Financial Year

8. RECONCILIATION OF CASH FLOW FROM
OPERATIONS WITH NET PROFIT

Net Surplus/(Deficit) after income tax

Changes in assets and liabilities

Increase (decrease) in liabilities
(Increase) decrease in assets

9. RECONCILIATION OF CASH

Cash at the end of the financial year as
Shown in the Statement of Cash Flows is
Reconciled to the related items in the
Statement of Financial Position as follows:

Bendigo Bank Events Account
Bendigo Bank Business Account
Bendigo Bank Club Account

2024 2023
$ $

456 1,329

12 4
5,425 ;
5,893 1,333
60,684 82,158
38,810 -

- (21,474)

99,494 60,684
38,810 (21,474)
5,453 908
(37,350) (4,870)
6,913 (25,436)
3,747 4,589
1,559 1,559
56,322 48,567
61,628 54715



Maling Road Business Association Inc.
ABN: 65 351 216 220
Statement by Members of the Committee
Associations Incorporation Reform Act 2012

We, Paul Merheb and Alan Siavoshan, being members of the Committee of the Maling Road Business
Association Inc, certify that -

a) The statements attached to this certificate give a true and fair view of the financial position of the

Maling Road Business Association Inc. during and at the end of the financial year of the association
ending on 30th June 2024.

b) At the date of this statement, there are reasonable grounds to believe that Maling Road Business
Association Inc. will be able to pay its debts as and when they fall due.

The committee has also determined that the association is not a reporting entity and that this special
purpose financial report should be prepared in accordance with the accounting policies outlined in Note
1 to the financial statements.

The Committee is responsible for the reliability, accuracy and completeness of the accounting records
and the disclosure of all material and relevant information.

This statement is made in accordance with a resolution of the Committee and is signed for and on
behalf of the Committee.

Dated this 4.#=...day of NO V(LML@( 2024

Paul €b — President Alan Siavoshan — Treasurer

=0 =



Maling Road Business Association Inc.
ABN: 65 351 216 220

Independent Audit Report

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Maling Road Business Association Inc. (the association), which
comprises the statement of financial position as at 30 June 2024, the statement of comprehensive income for the
year then ended, statement of cash flows for the year then ended, statement of changes in equity for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies, and
the certification by members of the committee on the annual statements giving a true and fair view of the
financial position and performance of the association.

In our opinion, the accompanying financial report presents fairly, in all material respects the financial position
of the association as at 30 June 2024 and its financial performance for the year then ended in accordance with
the accounting policies described in Note 1 to the financial statements and the requirements of the Associations
Incorporation Reform Act 2012.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the association in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of Matter — Basis of Accounting

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial
statements have been prepared in accordance with Australian Accounting Standards issued by the Australian
Accounting Standards Board and to assist the association to meet the requirements of the Associations
Incorporation Reform Act 2012. As a result, the financial report may not be suitable for another purpose. Our
opinion is not modified in respect of this matter.

Responsibilities of the Committee for the Financial Report

The committee is responsible for the preparation and fair presentation of the financial report in accordance with
the financial reporting requirements of the Associations Incorporation Reform Act 2012 and in accordance with
the Australian Accounting Standards. The committee has also determined that the financial statements be
prepared as special purpose financial statements and with such internal control as the committee determines is
necessary to enable the preparation and fair presentation of the special purpose financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the committee is responsible for assessing the association’s ability to continue
as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis
of accounting unless the committee either intends to liquidate the association or to cease operations, or has no
realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this financial report.
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Maling Road Business Association Inc.
ABN: 65 351 216 220

Independent Audit Report

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

- Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the association’s internal controls.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the committee.

- Conclude on the appropriateness of the committee’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the association’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the association to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with the committee regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal controls that we identify during
our audit.

Alex Giansiracusa CPA

Rizza Alexander

Accountants & Auditors

Suite 5, 50 Upper Heidelberg Road, Ivanhoe Vic 3079

Dated this....o7.... day of....... November ........... 2024

R1ZZA ALEXANDER PTY LTD ABN 28097 344 093
SUITE 5 50 UPPER HEIDELBERG ROAD IVANHOE VIC 3079
P.O. BOX 283 IVANHOE VIC 3079 TEL 94971733
EMAIL info@rizzaalexander.com.au

Liability limited by a scheme approved under Professional Standards Legislation.
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Maling Road Business Association Inc.

ABN: 65 351 216 220

Detailed Profit and Loss Statement
For the Year ended 30 June 2024

Income

City of Boroondara — Special Rate Receipts

Miscellaneous Income & Reimbursements
KK Festival Revenue

Government Grants

Sponsorship Income

Expenditure

Accountancy Fees

Advertising & Promotion

Auto Classica

Bank Fees

Bookkeeping Fees

Christmas Community Day

Digital Marketing

Easter

Fees & Permits

Gift Cards

Graffiti Removal

Halloween Event

Insurance — Public Liability

KK Festival

Maling Road Business Expo
Marketing Co-Ordinator

Meeting Expenses

Mother’s Day / May Promo
Postage, Freight & Courier
Printing, Stationery & Office Supplies
Street/Christmas Decorations
Subscriptions

Sundry Expenses

VIP / Spring Shopping Event
Website — (Hosting & Site Development)
Working Bee — Canterbury Friends

Net Surplus/(Deficit)

2024 2023
$ $
70,244 72,647
2,437 -
- 7,430
66,520 10,327
24,750 13,203
163,951 103,607
2,185 2,814
430 4,491
10,549 29,235
100 85
853 2,516
15,280 7,270
- 9,000

_ 218

- 38

120 -
517 354
3,349 1,604
975 943
5,240 24,129
26,374 -
39,620 32,640
179 593

- 6,363

140 135

_ 240
13,842 471
1,043 830
91 ;
1,566 -
2,688 1,072
_ 40
125,141 125,081
38,310 (21,474)

The Detailed Income Statement should be read in
conjunction with the attached Notes to the Financial Statements.
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ALING marketa[]

ROAD _
Marketing Coordinator’s Report

AGM — Wednesday the 27t of November 2024

Good evening, my name is Stavros and along with my partner Circe, we are the Marketing
Coordinator Team of the Maling Road Business Association. It’s been three years since
our last Maling Road AGM Marketing Coordinator Report and in a way, it feels like we
never left with Maling Road always having a special place within,

In the calendar year of 2024 of working with the Maling Road Business Association
Committee, our company Marketa has undertaken the following key projects:

January (All Year) — Management of: Maling Road Website, Maling Road Email Address,
Email Database and Social Media Promotion and Management (Facebook, Instagram,)
March — Maling Road Expo Event

June — MRBA 24/25 Budget

August — Auto Classico Car Show

September — Maling Road Gift Card Bonus Boost

October — Halloween @ Maling Road

November — Maling Road Christmas Shopfront Window Art

November —- MRBA AGM

December — Maling Road KristKindl

Below is a summary of the 2024 notable achievements:

Achievement 1: Helping develop the extensive range of Maling Road Marketing Events,
Promotions and Campaigns. Introducing the Maling Road Expo in March which focused
on bringing Traders out onto the street to engage with the hundreds and hundreds of
people that attended. The annual Auto Classico event just get bigger and better each year
and is the envy of many other Associations and Councils. Relaunching the Maling Road
Gift Card program and working with all the staff at the community bank to act as the new
exclusive seller of Gift Cards. Getting absolutely swamped for the Halloween Event which
saw over a thousand people attend and turning Maling Road into a buzz of spooky
excitement. Lastly but not least the current Christmas Shopfront Window Artwork has
received excellent feedback from the community giving Maling Road Businesses a special
festive look. Each individual campaign brings something unique to the MRBA and the
Maling Road Shopping Centre, and collectively they keep the MRBA engaged with
Maling Road patrons and communities.

Achievement 2: Taking advantage of the Digital Age by managing our
www.malingroad.com.au responsive and dynamic website which averages 2,500+ hits per
month. Further developing our professional E-Mail database management system and
sending out 8 x EDMs to our 5,100 + strong and growing database.

From January 1% this year until the present, on behalf of the MRBA, as Marketing
Coordinators we have posted over 465+ posts across Facebook and Instagram. In an age
where the average Australian is spending more than 10 hours per week on social media,


http://www.malingroad.com.au/

the MRBA is focused on where the action is. We are finding ourselves constantly
promoting the shopping centre and trader offerings more than ever and social media
management continues to be a huge part of our role. This includes the messages, emails
and tags we receive from Maling Road Traders requesting us to promote their offers. The
fact that Maling Road is automatically a network of 65+ businesses should not be
underestimated and should be leveraged at every opportunity.

Achievement 3:

The successful relaunch of the Maling Road Gift Card Program. Since coming back on
board in January until the end of October, $10,445 of Gift Cards were activated and
$5,560.90 worth of gift cards was redeemed across 30 different Maling Road Traders.
Always keeping in mind, the dollars redeemed are only minimums for certain. In our
extensive time of doing this line of work, we can’t think of any campaign/program which
a) includes so many different traders, b) is measurable to this detail, ¢) so universally
loved d) creates a point of difference, e) arguably has created that much benefit. This was
not by chance, but arguably by good design, sound management and clever marketing. We
would like to thank all the Gift Card Sellers (past and present) for being invaluable
partners.

New businesses have chosen to call Maling Road home in the past 12 months, with several
more expected on the horizon, investing serious resources into their ventures. This adds to
the constant renewal and modernisation of the street.

We would like to thank the Boroondara Council for all their support, by managing the
special rate, but also for their human resource support and involvement. Boroondara also
provides critical financial support to the annual Maling Road’s KristKindl and Auto
Classico events. We would also like to thank the local Community Bank for all their
support for the street and our Association.

We would like to thank the extremely active 2024 committee for volunteering their time
over countless hours in attending meetings and responding to emails, text messages and
WhatsApp group messages. As a new committee led by a new President, all of you have
done an outstanding job in learning as much as possible over a short period in how to lead
and run an Association.

In conclusion, 2024 was an extremely jam-packed dynamic year that has set up the
Association for more success ahead. The MRBA is an extremely active Association that
continues to kick big goals. 2025 shapes up as another exciting year of progressing Maling
Road with further savvy and enticing events and promotional campaigns and the constant
challenge of working towards improving and enhancing the already outstanding Maling
Road Business Association & iconic Shopping Centre!

Thanks, and wishing everyone a great trading period leading up to Christmas and beyond.

Stavros Zikou & Circe Zikou
Maling Road Marketing Team





