
 

 

 

NOTICE 

ANNUAL GENERAL MEETING 

Monday November 29, 2021 

Virtually Via Zoom 

5.30pm – 6:30pm 

                  Agenda for Annual General Meeting 

 

1. Apologies 
2. Confirmation of Minutes of last AGM 
3. President’s Report 
4. Financial Report  
5. Marketing Coordinator Team Report  
6. Election of Office Bearers 
7. General Business 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Maling Road Business Association – Annual General Meeting 

18/11/20 @ Virtually Via Zoom 

 

Attendees:, Athena Katopodis, Becky Horwood, Maggie Stamoulis, Stavros Zikou, Circe 

Zikou, Peter Barclay, Juliann Byron (Bendigo Bank) 

 

Apologies:, Susan Benedos (B Inspired), Peter Connolly (NewsXPress) 

 

AGM Opened at 5:42pm 

 

2019 Minutes: Moved to be accepted by Peter Barclay and seconded by Athena.  Carried. 

 

President’s Report:  Athena started out by saying just how hard this year was.  This year 

we needed the MRBA more than we ever have.  Athena read out her President’s report.  The 

report highlighted the role of the MRBA during COVID and how vital it was that they sent out 

vital information about grants, restrictions and assistance available.  Great to see businesses 

pivot to ensure they can still trade.  Traders need to capitalize on the people who are working 

from home.  Athena mentioned the Christmas windows and how people are taking photos in 

front of the pillars.  Athena also mentioned how Maling Road was in the perfect position for 

Outdoor Dining.  She thanked everyone for all their hard work. 

 

Treasurer’s Report: The Financial Report was presented by Stavros Zikou on behalf of 

ASR Partners. The financial statements were prepared and audited with the requirements of 

council’s funding agreement with the Association and the requirements of Consumer Affairs 

Victoria.  

The following key elements were highlighted -  

The net deficit for the year amounted to $7,783 after there was $98,987 in revenue and 

$106,770 in expenses  

Total current assets at 30 June were $6,815. Total liabilities were $1,377.  

Cash at end of year FY 2020 - $3,894 

 

Coordinator’s Report:  Stavros read out the Coordinator’s report and reviewed some of 

the achievements of the Association and their role over the past year. The Maling Road 

Business Association experienced a unique and challenging year during a period of local retail 

and neighbouring challenges as well as 1 in 100-year global pandemic.  Stavros stated how 30 

memos/emails had been sent to traders notifying them of assistance available and important 

information.  Digital campaigns were delivered to maintain customer engagement.  The 

November Love and Load campaign is expected to bring in a minimum of $25,000 to the street.  

A big thank you to the committee.  Maling Road is very lucky to have a very active President 

and Vice President. 

 

 

Bec moved to accept all reports.  Seconded by Maggie.  Carried. 

 

 

 



Election of Office Bearers: There was no election for the following roles as nominations 

filled the vacancies. 

    President: Athena Katopodis  

Vice President: Peter Barclay 

Secretary: Susan Benedos 

Treasurer: Maggie Stamoulis 

General Committee: Bec Horwood 

 

Stavros announced roles filled.  Nominations can be received in the future.  Athena 

congratulated everyone.  Thanks to everyone for putting yourselves forward. 

 

 
 

General Business:   
- Peter wanted to know how the street has been going.  Bec said 

she’s up from last year.  Dsassi doing well.  Everyone making the 

effort to go into stores and buy.  Athena said they’re really busy.  

Bec said people were wanting to support local businesses.  Other 

businesses doing well, including cafes. 

- Parklet happening mid-December. 

- Stavros said it won’t be an ordinary January.  Peter and Julianne 

still expect locals to go to their holiday houses. 

- Athena stated how dedicated Boroondara Council have been with 

Outdoor Dining.  Peter stated how involved Council has been in 

recent months. 

- Athena discussed how hard it is to get parklets up.  The MRBA 

has assisted where they could and it’s another benefit of traders 

associations. 

- Peter asked how Maling Road was compared to Ivanhoe and Bell 

St Mall. 

- Stavros said there was a good buzz on the street everywhere.  He 

highlighted that Banyule Council are giving permits until June.  

People are staying local and supporting them. 

- Peter highlighted that it was a good opportunity to service 

customers well so they come back.  Athena agreed, saying you 

need to offer them something good.  Wow them!  Good 

opportunity to try new things. 

 

Meeting Closed 6:22pm 



Maling Road Business Association AGM 

President’s Report 2021 

November 17, 2021 5.30pm via Zoom 

 

It is not very often that I start a report with “Well”, but I did last year and I will again this 

year!   

WELL, just when we thought last year was rough for retailers and small businesses, along 

came 2021 and the longest Lockdown of any city in the world.  Congratulations to all for 

surviving.  We all understand just how hard it has been, obviously worse for those whose 

doors remained completely closed for much of the time.  While we are now just seeing a 

little bit of light again finally, for most of the past 12 months there was only darkness.  I 

think it is important to mention just how difficult it has been, not to dwell on it, but to 

acknowledge what we have endured as a group, how we have looked out for each other as 

a shopping strip and to continue to care for each other as we come out the other side.  I 

am proud to say that our vacancy rate actually decreased in 2021 and we did not fall apart 

as a strip.  We continued to work hard ourselves and for each other, wherever we could, to 

ensure we remain a destination for the people in our local area. 

I am extremely proud of the work of our committee who, on top of trying to keep their 

own businesses afloat, volunteered endless hours during the hardest times, to keep Maling 

Road afloat.  I thank Peter (Maling Road Toy Shop), Maggie (Bendigo Bank),                 

Susan (B Inspired) and Becky (Reflections Jewellery) for their commitment and effort.  

During the darkest times, some of us worked more on Maling Road than in our own 

businesses.  I hope that if you come across them, you also personally thank them.  

Information, events - both organized and cancelled, financial management, marketing, 

consultation, lobbying, reporting and above all caring, all continued even when our 

physical doors were closed. 

We thank Stav and Circe Zikou, our marketing coordinators - Marketa, for their work, not 

only during these extremely difficult past two years, but for their work with us over the past 

five years. I know that the everchanging Covid related information Marketa sent out to us, 

especially in the early days, meant that we were all up to date in areas such as Covid 

requirements, government grants, landlord negotiations, social media and online 

customer traffic. We will be parting ways with Marketa at the end of 2021.  We owe them a 

debt of gratitude as they helped bring our quaint village into the digital age, and worked 

tirelessly to ensure Maling Road continues to be a thriving local shopping strip and 

destination point.  Please thank them personally as you see them around – they have 

promised to visit often.    We will be appointing new marketing coordinators in early 2022. 

We need to acknowledge the City of Boroondara for their assistance again this year.  They 

have continued to support small business in a number of ways, and continue to support 

Maling Road specifically, through their support of our Association and the Place Plan.  



There is no doubt that Maling Road has weathered the pandemic better than most local 

strips in Boroondara and, in fact, Melbourne.  2022 promises to bring more physical 

improvements and activations which will encourage even more shoppers to our strip.   

We need to continue to care for ourselves, and each other, as we re open for the seventh 

time.  Let’s take advantage of our current position.  Your Association promises to keep 

working for us all and to continue to put Maling Road first.  The locals are continuing to 

shop local, we need to continue to offer amazing service and amazing products and an 

amazing destination point for shoppers from around Melbourne.  I encourage you all to 

assess how your shops look from the perspective of a shopper, inside and out. Keep your 

stock fresh and innovative, work on your websites and social media, rotate your window 

displays often, communicate with your neighbours, keep an eye on each other’s shops, get 

involved, bring us new ideas, and just help your fellow Traders in any way you can.  We 

have been shown to be a resilient bunch, pandemic, earthquake, hurricane!! – we have 

been through, and got through, a lot these past few years.  Maling Road as a shopping strip 

and a community hub is alive and kicking and we look forward to working hard again with 

you next year to continue to rebuild. 

 

 

 































 

  

  Marketing Coordinator’s Report 
  

AGM – Monday the 29th of November 2021 

 

 

In 2021 of working with the Maling Road Business Association, our company Marketa has 

undertaken the following key projects: 

 

January (All Year) – Management of: Maling Road Website, Maling Road Email Address, Email 

Database and Social Media Promotion and Management (Facebook, Instagram,) 

January – Covid-19 Support and Assistance for Traders. 

February / March – Maling Road Movie Nights in Theatre Place 

May – Maling Road Scratch & Win (Thanks for the Love) Major Promo (State Government 

Grant) 

June – MRBA 19/20 Budget 

August – Auto Classico Car Show (Covid–19 Cancelled) 

October – Halloween @ Maling Road 

November – Maling Road Christmas Ribbon Decals & Council Decorations 

November – MRBA AGM via Zoom 

December – Maling Road Christmas Movie Marathon (KristKindl Alternative) & Roaming Santa 

 

Below is a summary of the 2021 notable achievements: 

 

Achievement 1: Constantly supporting and updating traders/members with time sensitive COVID 

information and support resources. Twenty-four (24) email memos were sent to traders and 

members this year regarding COVID and all support and grants available to them.  Many traders 

have commented on how much they appreciated the correspondence as it made it easy for them to 

understand what help was available to them. This correspondence also simplified restriction rules 

for traders and directed them to relevant resources. Further to this, we also applied for various 

Grants to support the Association through the Pandemic. We were successful in applying for and 

receiving a $50,000 Grant from the State Government. 

 

Achievement 2: Our extensive range of new Promotions and Campaigns and adapting to Covid-

19 and the restrictions that continued to come about. The first event of the year, Maling Road 

Movie Nights, had to be suddenly cancelled on the first weekend due to the sudden 5 Day Circuit 

Breaker restrictions, however we were very fortunate to run the event over next three weekend 

and the attendees loved it. In May we ran the Maling Road Scratch & Win (Thanks for the Love) 

Major Promo, which saw traders give out tens of thousands of complimentary scratchies and 

$15,000 value worth of Gift Cards were given away to lucky winners. Unfortunately, the Winter 

Art and Light Walk and Auto Classico were Covid affected. However the very popular 

Halloween @ Maling Road event took place and are very excited with the upcoming Christmas 

Movie Marathon this Saturday. Each individual campaign brings something unique to the MRBA 

and the Maling Road Shopping Centre, and collectively they keep the MRBA engaged with 

Maling Road patrons and the broader community.  

 

Achievement 3: Continuing to take advantage of the Digital Age by managing our  

www.malingroad.com.au  responsive and dynamic website which averages 1,900+ hits per month 

(1,300 in 2020). Further developing our professional E-Mail database management system and 

sending out 13 x EDMs to our 2,800 + strong and growing database (2,300 in 2020).  

http://www.malingroad.com.au/


From January 1st this year until the present, on behalf of the MRBA, as Marketing Coordinators 

we have posted over 650+ posts across Facebook and Instagram. This year we also introduced 

Instagram stories to increase visibility of more traders. And also introduced Highlights on 

Instagram to feature milestone events e.g. Updates for traders during lockdowns and re-openings.  

In an age where the average Australian is spending more than 10 hours per week on social media, 

the MRBA is focused on where the action is. We are finding ourselves constantly promoting the 

shopping centre and trader offerings more than ever and social media management continues to 

be a huge part of our role. This includes the messages, emails and tags we receive from Maling 

Road Traders requesting us to promote their offers. The fact that Maling Road is automatically a 

network of 65+ businesses should not be underestimated and should be leveraged at every 

opportunity. 

 

Achievement 3:  

The immense success of the Maling Road Gift Card Program. Since the last AGM 12 months ago 

(Nov 20 – Oct 21) $42,060 ($17,745 in 2020) of Gift Cards were activated and $32,543.66 

($9,434.85 in 2020) was redeemed across nearly 1,000 transactions a many different Traders. 

Considering 2021 was once again riddled with a pandemic, lockdowns and restrictions, this is an 

outstanding outcome. Always keeping in mind, the dollars redeemed are only minimums for 

certain. In our extensive time of doing this line of work, we can’t think of any campaign/program 

which a) includes so many different traders, b) is measurable to this detail, c) so universally loved 

d) creates a point of difference, e) arguably has created that much benefit. This was not by 

chance, but arguably by good design, sound management and clever marketing. We would like to 

thank all the Gift Card Sellers for being invaluable partners.  

 

New businesses have chosen to call Maling Road home in the past 12 months, with several more 

expected on the horizon, investing serious resources into their ventures. This adds to the constant 

renewal and modernisation of the street. 

 

We would like to thank the Boroondara Council for all their support, by managing the special 

rate, but also for their human resource support and involvement. Boroondara also provides critical 

financial support to the annual Maling Road’s KristKindl an Auto Classico events. We would 

also like to thank the local Community Bank for all their support for the street, our Association. 

  

We would like to thank the very active 2021 committee for volunteering their time over countless 

hours in attending meetings and responding to emails, text messages and this year WhatsApp 

group message. 

 

This will be our last AGM as we are moving on from Maling Road next month. We are extremely 

grateful in having served the Association via the various committees over the past 5 years. We 

have loved meeting and working with all Traders whilst creating and developing a super 

Marketing program for the MRBA. From the new MR website, building an email database, 

growing the Social Media networks, optimising KK, introducing many new events & campaigns, 

making the gift card program digital and countless other initiatives. We are proud to leave the 

MRBA and Maling Road in its current state and are confident the Committee and next 

Coordinators have a great platform to work off. 

 

Thanks, and wishing everyone a great trading period leading up to Christmas and beyond. 

 

Stavros Zikou & Circe Zikou 

Maling Road Marketing Team 
 


